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ﬁ}xlyi Is of Documents and Annexure submitted by JSDMS vide letter no. 30/2019 421 dated

‘l‘ 0@ 019 to Shri Saryu Roy, Minister, Govt. of Jharkhand.

1
|
|

-

REP Rc,'fvf(.\nccr
{REP page no. 11

General

Provisions 2.1

Polm rnc-nlloneﬂ In the RFP

Definitions: "}\ey [x|)e| ((s)" means an
Individual professional whose skills, sector
experience, qualifications, knowledge and
experience are critical to the performance of
the Services under the Contract and whose
CVis taken into account in the technical
evaluation of the Technical Consultant’s
proposal & would be placed full-time at
Jharkhand (SPMU) or New Delhi (CPMU),
m y need 1o be on the payroll of the Bidder.

% B
¥ b
b

Ll

_’ '.‘mentloned m |
the RFP Is self explanatory an | briefs the . |
importance and criticality of: the “Key Expe! t(s)

technical evaluation of the proposals durlng
selection process. k. '

While referring to Annexure 2 “‘nd Annexure 4
submltled by JSDMS on 15, 02 19 Jtis evudmt that

& Londllion and Contract slgned between the
Govt. and Technical Consultant :

1

Key experts are not on Payroll of the BlddEl a5 !
mentioned in the RFP rather%they alr. on F)xed 3
Term Employment (contractu, :
vear. This is exploitation of ke

b A“ef'déplidi/m‘

resources are
Consultant or

2| RFP page no.15 |
| = Proposal
| Validity 14.3

|!Ifitis established that any Key Expert

| 'nominated in the Technical Consultant’s
\|'Proposal was not available at the time of

, “'Prop'osal submission or was included in the
Proposal without his/her confirmation, such
roposal shall be disqualified and rejected for

i further evaluation.
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RFP page no.15
— Proposal
Validity 14.4

This is severe violation of RFP terms & condition

and Contract signed between the Govl. and
Technical Consultant,

Question:

1. DIdISDMS Verify whetticr the nominated Key
Experts were working, it 'l,‘t'ﬁei"feghrji‘éal
Consultant atthe time0f-dibrission of
Proposalas mentioned inithe RFP ¢iayise?

Technical Consultant cannot change the Key
Experts as submitted in response to the bid,
exceptin case of resignation, medical
incapacity or death, for the period of 2 years
from the project start date unless there is
written approval of the MISSION DIRECTOR of
ISDMS, approval of which may be provided in
very rare situation. The Key Experts have to
be fulltime on this project and at the location
mentioned as per the RFP. This clause is
nonnegotiable and penalties to the extent of
50% of the fee for the Key Expert as
mentioned in FIN 2 (per man month rate
card) may be levied for the entire balance
period of the contract for such change
request, unless an acceptable replacement is
provided within 60 days of such change
request. After two years of the contract,
Technical Consultant has to ensure that 60%
of the proposed team of Experts remain
unchanged. For any change request of Key
Expert, the substitute has to be an individual
with similar / better experience &
qualifications and accepted in writing by
MISSION DIRECTOR of JSDMS.

As mentioned in Annexure-4 submitted on

15.02.19 it is evident that Technical Consultant
has changed 50% key experts at the start of the
project itself. 8 professionals ot of 15 member

SPMU team who were proposed in the technical j
proposal as experts did notjoln the project from

the start because the Technical Consultant was
offering FTE contractual positions instead of

payroll jobs and the experts did not agree to join. |

One of the most important clause In the RFP is
"After two years of the cdritract, Technical
Consultant has to ensure that 60% of the .
proposed team of Experts remain unchanged"”,
After 18 months itself only 4 key experts who -
were proposed in the response to the bid are -
working ie.. only 25% team Gxperts remain

unchanged in place of 60% ;is[rAéquired in the RFP,

Technical consultant has vld]}aigd_this clause in
two ways: First they havéfh'ét"‘deployed all the
experts whom they had propased in their
Technical Bid and won the bid using their profile.
Only 50% experts joined the organization.
Secondly the technical consultant did not
maintain the retention of 60% experts for two
years. Only 25% proposed é)}perts are working in
the team after 18 months. -+

This is severe violation of‘R‘FP_’t_qrms & conditiap

and Contract signed- between the Govt. and |
Technical Consultant, ‘ i

Questiohfsﬁ‘l Y B o

1, Whywas the Technical Consultant aljowédito;

deviate malorly from the P clause and: |
replace 8 Key Experts oujt ofitolal 15 whichils

50% of the total strengtl) of rasources, || |

Were thie chairpefson oft
committee/Dept.Searotaty
this majof: deviation ahdlits co
REP non-compliancey’ %
Who had givenapprovalifor replagemef

(&

i
|

1
4
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g
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key expertsoutof total 15:key éxperts. B
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